








REQUEST FOR PROPOSAL (RFP)
RFP#

TITLE: CLINICAL WORKFLOW AND COMMUNICATION SYSTEM
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Introduction: St. John’s Community Health is a leading healthcare provider committed to delivering high-quality patient care. We are seeking proposals from qualified vendors for the planning, development, and implementation of an advanced clinical workflow and communication system. This system will primarily utilize Real-Time Locating Services (RTLS) to enhance resource allocation, patient flow, and coordination among healthcare teams. Additionally, the solution will be integrated seamlessly with our existing Electronic Health Record (EHR) system, eClinicalWorks, to streamline patient care and improve both patient and staff satisfaction.

Project Overview: This RFP invites qualified vendors to submit proposals for the planning, development, execution, and management of a clinical workflow and communication system for St. John’s Community Health. The selected vendor will collaborate closely with our IT and clinical teams to deliver a seamless, integrated solution that uses Real-Time Location Services (RTLS) to track staff, patients, and equipment, thus facilitating real-time coordination, data analytics, and enhanced communication among healthcare professionals. The system will support our goal of improving patient care, increasing operational efficiency, and optimizing staff experiences.

Key Objectives:
1. Streamline patient flow and optimize resource allocation to reduce bottlenecks.
2. Leverage RTLS and integrated communication tools to enhance collaboration and coordination among healthcare teams.
3. Implement real-time location tracking for staff, patients, and equipment to ensure timely care delivery.
4. Offer data-driven insights into key metrics (e.g., patient wait times, cycle times) to support decision-making and performance improvement.
5. Enhance patient satisfaction by reducing wait times and improving care coordination, while boosting staff satisfaction through optimized workflows and communication.

Scope of Work:
1. The system should allow for customizable workflows to meet the unique needs of our healthcare operations, with the ability to implement real-time changes with minimal disruption to services.
2. The system must integrate seamlessly with our existing Electronic Health Record (EHR) system, specifically eClinicalWorks (eCW). The integration should be flexible and customizable to support additional features as needed.
3. The system must enable real-time tracking of staff, patients, and equipment across the facility, with the ability to send and receive notifications through multiple channels (e.g., Teams, tablets, Flow stations, app).
4. The system should provide standard, out-of-the-box reports that can be customized for executive-level insights, tracking key metrics such as patient wait times, patient-provider interaction durations, and cycle times. These reports should be filterable and require no manual compilation. The system should also monitor staff and resource utilization to optimize efficiency, track safety incidents for auditing, and provide real-time chart preparation data accessible by the care team, with reports that can adapt to evolving needs. 

Evaluation Criteria
1. Understanding of healthcare workflows and communication needs.
2. Demonstrated creativity in providing solutions that improve workflow efficiency, communication, and data analytics in healthcare settings.
3. Proven experience with similar healthcare implementations, including relevant case studies and client references.
4. Cost-effectiveness and alignment with the proposed budget.
5. Ability to meet deadlines and deliver on time.

Submission Instructions

Deadline: 12/26/2024

Submission Method: Submit electronically to wmoncada@sjch.org with the subject line: "RFP Submission: Clinical Workflow and Communication System."

Questions: Direct inquiries to Wendy Moncada at wmoncada@sjch.org.
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